Academic Advising Consultant Charge

WSU Vancouver is interested in hiring a consultant who can provide
recommendations related to several specific academic advising items. We are
looking for recommendations on the following:

e An Advising Model/Structure appropriate for our campus that:
0 incorporates best practices
0 conducive to established campus advising goals/expectations
o effective and easy to understand for students, faculty and staff and
e Suggestions on how to effectively improve communication across advising
units as well as with students
e General best practices with academic advising
e As possible, best practices as applied more broadly to retention



